
     Welcome to the Vermont REAL Enterprises’ newsletter where 

we truly are “Taking Care of Business.” We are a non-profit      

educational foundation of the Vermont Small Business Development 

Center (VtSBDC.org) at Vermont Technical College. With the current 

focus on the transformation of education, 21st Century Skills,        

financial literacy and work readiness, there is much interest in the  

experiential, interdisciplinary and standards-aligned curriculum that 

REAL offers.  The REAL curriculum may be applied in any core 

subject/course and/or career focus area! 

Our Mission         
“To develop and advance a continuum of entrepreneurship  

education throughout the K to 16 school system in Vermont, 

thereby creating a pipeline of new entrepreneurs and critical 

thinking employees for the State’s future workforce.” 

 

Inside, you will find out who we are and what we are doing. 

Welcome to the Newsletter 

A major component of the REAL  Entrepreneurship 

curricula is Financial Education.  As students move 

through a REAL course, they learn the importance of 

building assets, setting goals and how to reach them, 

overcoming financial obstacles, how to communicate 

about money, the importance of good credit and how  

to keep it, plus they learn about financial institutions and 

what they have to offer.  REAL Entrepreneurship 

teaches financial education through activities that focus 

on the development of personal 

budgets, which helps students      

understand personal money         

management  concepts,  procedures 

and strategies.  REAL activities also 

teach critical financial management 

skills, which prepare participants to 

predict and describe the start-up 

costs, on-going  operational costs, 

and revenues of a proposed business. 
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Don Kelpinski - stepping down...  

Leader-Mentor-Friend-Motivator — The “REAL” Guru! 
What do the Marine Corps, the United States Postal Service, Harvard    

University, the Small Business Administration, The Vermont Small     

Business Development Center, the Community College of Vermont and 

REAL Enterprises, antique cars and RETIREMENT have in common? 

Don Kelpinski. Don will not be happy that there are column inches     

devoted to his retirement, but his contributions in reestablishing and 

then facilitating the building of Vermont REAL to its present state, must 

be acknowledged. Tough bananas, Don, this one’s for you!                           

The top ten things I’ve learned from Don Kelpinski: 

1. It is not necessary nor is it important to have all the answers, but to be able to ask the right questions of the right people. 

2. Plan for succession - share your knowledge and skills openly ς it will help to perpetuate a good thing! 

3. {ǳǊǊƻǳƴŘ ȅƻǳǊǎŜƭŦ ǿƛǘƘ Ŧƻƭƪǎ ǘƘŀǘ ŘƻƴΩǘ ǘƘƛƴƪ ƭƛƪŜ ȅƻǳ ΧȅƻǳΩƭƭ ƭŜŀǊƴ ǎƻƳŜǘƘƛƴƎ ŀƴŘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ǿƛƭƭ ōŜ ǘƘŜ ǊƛŎƘŜǊ ŦƻǊ ƛǘ! 

4. /ƻƳƳǳƴƛŎŀǘŜ ŀƴŘ Ŧƻƭƭƻǿ ǘƘǊƻǳƎƘ ŜǾŜƴ ƛŦ ƛǘ ƛǎ ƻƴƭȅ ǘƻ ǎŀȅ ȅƻǳΩǊŜ ǎǘƛƭƭ ǿƻǊƪƛƴƎ ƻƴ ǘƘŜ ǘŀǎƪ ŀƴŘ ƘŀǾŜƴΩǘ ŦƻǊƎƻǘǘŜƴΦ 

5. Have a vision, but make it flexible. 

6. Laugh with people and appreciate them for their uniqueness. 

7. Celebrate successes and learn from failures so that they become the successes of the future. 

8. Respect others and always act ethically and morally. 

9. Have the courage to face fears and overcome them. 

10. Be determined and dedicated. 

On behalf of the VT REAL Leadership Council, please join Laurel Butler and me in thanking Don Kelpinski 

for his years of leadership and devotion to the REAL program as he retires April 1, 2011. — by Susan Bushnell 

Don, we wish you the very best and many years of enjoying                                        

all the things you love the most! 
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VT REAL Leadership Councilðòthe Advisory Boardò 

    Don Kelpinski will continue to help Vermont REAL on a voluntary basis. Don’s half time position will be   

covered under part-time contracts by Laurel Butler, Marketing/Outreach and Susan Bushnell, Program             

Coordination/ Curriculum Development. For the past few months, Laurel and Susan have become increasingly  

involved in the REAL operations with Don’s guidance. See the “Whatôs Up?ò section of the newsletter for an  

update on the very exciting REAL developments happening from Kindergarten through Adult Education!  In     

addition, VT REAL Leadership Council continues to meet on a regular basis via teleconference, in person and  

e-mail. Our next teleconference is scheduled for Tuesday, March 29, 2011, 4-5 pm.  

Council Members:      Susan Bushnell, VT REAL                              Don Kelpinski, VT REAL Advisor       

                                            Laurel Butler, VtSBDC                                    Cheryl Niedzwiecki, Stafford Tech Center   

                                           Tamie-Jo Dickenson, CVU High School        Jan Stratton, Randolph Career/Tech Center                  

                                           John Fischer, VT Dept of Education              Linda Rossi, VtSBDC 

                                           Barbara Fraser, Bellows Free Academy        Lynn Talamini, Cabot School    

                                                                                                                      Lenae Quillen-Blume, VtSBDC (ex Officio) 

Laurel Butler                               Susan Bushnell 

      lbutlervt@gmail.com              bushnellsusan@gmail.com 

      794 W. Lakeshore Drive PMB #503       P.O. Box 313, 499 South Main Street 

      Colchester, VT 05446             Rochester, VT 05767 

      (802) 922-3692 (cell)             (802) 767-3125 (home) or (802) 280-5010 (cell) 

mailto:lbutlervt@gmail.com
mailto:bushnellsusan@gmail.com


So What’s Up? By Susan Bushnell 

     Under the “practice what you 

preach” category, Vermont REAL  

Enterprises is now operating under a 

three-year business plan! In a nutshell, 

the plan provides a flexible mechanism 

for teaching 21st Century skills,        

financial, civic and entrepreneurial  

education to individuals ranging from 

kindergarten through adults wanting to 

start their own business. Vermont 

REAL staff developed the plan with 

input from the Leadership Council.  

Bearing the business plan in mind, 

hereôs whatôs currently upé 

     Marketing and Outreach           

Coordinator Laurel Butler has         

continued her efforts on VT REALôs 

behalf with her key involvement in          

Entrepreneurship Week and the      

Entrepreneurial Poster Contest, the 

Business Plan Contest, her continued 

outreach efforts with various          

organizations like Jumpstart and     

facilitating a REAL Regional Institute 

at Riverbend Technical  Career Center 

last fall.  

     For my part, it was an interesting 

challenge of reconfiguring the week-

long REAL Institute into a regional 

delivery on-site model.  The feedback 

has been very positive, both at        

Riverbend Technical and Career Center 

and the current Institute facilitated by 

Jan Stratton at the Randolph 

Technical Career Center (see 

Jan’s article in this newsletter). 

REAL activities have been    

modified and/or adapted to have 

a green and sustainable as well  

as a science focus making REAL 

accessible across all disciplines. 

This model delivers the same  

content as the week-long        

Institute but involves doing it      

on-site using two Saturdays and 

eight, 3 hour after-school       

sessions. The feedback has been 

excellent thus far and will now 

allow us to train an entire staff/

group of teachers in REAL as a 

professional development (IPDP) 

opportunity for undergraduate or 

graduate credit, many times using 

professional development 

funds allocated through teacher 

contracts.  

     Additionally, there has been 

some interest in holding a        

traditional week-long Institute 

and we are currently looking into 

the feasibility of holding one the end of 

the school year. 

     Lynn Talamini, from our Leadership 

Council and I are currently working on 

a K-8 Regional Institute format which 

will enable us to train an entire school 

and/or school district in K-8 REAL with 

a curriculum focusing on Civics, Money 

Matters and Entrepreneurial, School-

based Enterprises. Exciting stuff! 

     Don, Laurel and I have worked  

together to “Vermont-ize” a          

Community Based Adult Education 

Course aimed at facilitating the     

business planning basics process with 

adults. It is a six-week course meeting 

twice per week and can result in a 

business plan for each participant. A 

pilot is planned for within the next few 

months.  

     Laurel and I welcome your ideas 

and energy as we keep the REAL ball 
gathering momentum. For more     

information on REAL and/or any of the 

programs or articles, contact        
bushnellsusan@gmail.com and/or  

lbutler@gmail.com.  
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Experiential Learning Cycle

4ÏÍÏÒÒÏ×ȭÓ   
Entrepreneurs 

are in our Schools Today!

0ÌÁÎÔ ÔÈÅ 3ÅÅÄÓ ȣȢ 
Let Them Grow 

mailto:bushnellsusan@gmail.com
mailto:lbutler@gmail.com


Thereôs Still Time to Have    

Students Enter the Contest!   

Sponsors: 

Comcast Business Class 

 

 

 

Champlain College 

 

 

 

Plus, have your students attend the            

VT Business & Industry EXPO in May at 

the Sheraton in Burlington ð showcase 

some of their work at the  VT REAL  Booth  

and ð we even have room for a couple of 

studentôs to ñpower pitchò their ideas to a 

panel of ñrenownedò judges!              

Power Pitches: Business Plans Meet the Experts  

Thursday, May 26ðat VT Business/Industry EXPO (VT State Chamber of Commerce) 

 2pm  -  3:30 pmðSheraton Hotel - Burlington   Amphitheatre, FREE, REGISTER          

                             http://www.vtexpo.com/events-seminars/vtreal/ 
     Watch the action as six students have three minutes each to prove why their business plan is a viable invest-

ment and how their idea excels above the rest. A panel of experts will offer advice and determine if the plan 

should go back to the drawing board or is bound for success.    

  

Announcing: The BYOBiz Summer Institute for Student Young Entrepreneurs   
Champlain College 

A new three-day program for young entrepreneurs and would be entrepreneurs! (10th – 12th grade) 
 
When:       August 4th (Thurs) Noon to August 6th (Sat) 2:00 PM  
Cost:         $345 includes room/meals/instruction/materials. Financial aid available. 
Plus:         Three full scholarships to the Summer Institute to participants in the 2011 VT REAL Business Plan Contest  
Contact :  Robert Bloch for further information:  802 865-6490 email: rbloch@champlain.edu 

https://www.cvent.com/events/2011-vermont-business-industry-expo/registration-44bdd2fe56a0436c81df39e6ba11ed32.aspx
mailto:rbloch@champlain.edu


 

 

 

 

The REAL Entrepreneurship  Institute is a 38 contact-hour institute that prepares High-school and Technical 
Center Educators to teach REAL Entrepreneurship , the hands-on curriculum which helps students learn to think, 
plan, and act as entrepreneurs.  Institute participants experience the highlights of the REAL  curriculum as their 
students will, interact with experienced REAL  instructors, and prepare lesson plans.  

 One of the major benefits of the REAL curriculum:  Lesson plans and activities may be  
applied/used in any discipline ðcore subjects and/or specific career areas.  

 

REAL also hosts  Elementary and/or Middle School Teacher Institutes to meet younger studentsô needs. 

 

The REAL  Institute is rewarding and relevant professional development which includes: 

¶ REAL  methods/philosophy (how REAL  uses experiential techniques to reach a wide range of learners)   

¶ Curriculum and Materials (guidance using manuals and software which make up the REAL curriculum) 

¶ The Business Planning Process  - Small Business Content (marketing, operations, and financials) 

¶ Course Lesson Planning (tailoring the curriculum to the needs of your students) 
        Program Implementation (scheduling, marketing, recruitment & documentation) 

¶ REAL  fun - learning is accomplished by ñdoingò while having fun! 
Instructors:  Institute staff - team of experienced REAL  Teachers who have been additionally  

                           trained to serve as institute facilitators 

Institute Models:  

¶ School Year, regional location - Two Saturdays and two 3 hour afterschool or evening classes  

                                                                           per week for four weeksð$1325 

¶ Summer - 5 consecutive days - week long  -  $1495 (inclusive of on-campus lodging) 

   

Fee:   Includes tuition, hard copy curriculum manual, curriculum thumb drive, license fee,  
          and 3 undergraduate or 3 graduate credits from Union Institute & University   

 
 
 
 
  
 
 
 
 
 
 
 
 

REALð Rural Entrepreneurship through Action Learning  - is an experiential learning curriculum that 

develops entrepreneurial knowledge and skills, and guides participants through the process of planning, creating, 
and operating small businesses of their own design.   Recent studies have shown improved scores in reading, 

language, spelling, social studies and science for students in entrepreneurial classes over those in non-
entrepreneurial classes.  REAL  also connects local businesses, professionals and community leaders to assist in 

preparing students for success as entrepreneurs or employees entering the workforce. 

To Learn moreðor to register for an upcoming workshop go to: 
 

http://www.vtsbdc.org/programs/real-youth-entrepreneurship 

Teacher Institutes  - Course Description 

Next Institute—this Summer—@ Champlain College! 
       week long  (pricing includes, tuitionð3 credits, on-campus lodging,  

                                     lunches, an evening dinner, curriculum, fun and much more!) 

June 27th  to July 1st   
MondayðThursday 8:30amð4:30pm  

and Friday 8:30amð2:30pm 

http://www.vtsbdc.org/programs/real-youth-entrepreneurship 



3:00 p.m.  The end of a long day. Slowly, 14 tired teachers wander into the Business 

Management classroom at Randolph Technical Career Center. Oh, to be done for the 

day and headed home! 

3:10 p.m. Lively conversation, laughter, and general good humor issue 

forth from the same classroom. How can this be? Whatôs going on? 

    Itôs REAL!  Teachers from Randolph Tech, Randolph Union High 

School, Whitcomb High in Bethel, and Barre Tech Center join           

facilitator Jan Stratton and facilitators-in-training Kim Buehler and 

Cindy Roberts twice a week for three hours after school to learn how to 

incorporate new activities and skills into their classrooms.   

    Join a team to build a straw structure without communicating          

verbally? It can be done. Create a mini business, including a floor plan, expense 

sheet, business card, sign, and radio ad, all in a two hour time frame? You better   

become excellent time managers! One recent day saw four teams develop their plans. 

One was for a retirement center called Welcome Home, (we have lots of grey hair 

among us).  A meat processing plant called Happy Endings  filled the other end of the     

spectrum (maybe not such happy endings for the soon-to-be-dinner!). SPOT provided 

storage, production, office space and technology needs, while Three Rivers Auto 

Magic agreed to design a ñtattoo for your autoò.  

    Pressure to finish in two hours? You bet? Success? Without a doubt! A radio spot 

that has everyone laughing until their sides hurt? Constantly! 

    Suddenly, itôs 6:00 p.m. Time has flown, ideas have been exchanged, and new 

thoughts for classroom use have been produced. Another REAL day is done!  

Highlights from Randolph Teacher Institute -  by Jan Stratton                    
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    On February 8th, Vermont REAL, VtSBDC's (its Youth 
Entrepreneurship program), along with key partners/

sponsors- Johnson State College, Champlain College, 
Career and Technical Center Organizations (CTSOõs  -
DECA, FBLA, FFA and Skills USA), Vermont Commission 
on Women, Community Economic DevelopmentñCentral 
VT Communication Action Council, VT Business Teacherõs 
Association, UVM and others celebrated National/Vermont                    
Entrepreneurship Week with an event at the Statehouse.  
    The focus of the event was to bring together                      
entrepreneurs, policy makers, business leaders and educators 
to shine a spotlight on our future leaders,  business owners 
and workforce! 
     Governor Peter Schulman presented a Proclamation       
celebrating Vermont's entrepreneurial spirit, and announced 

the winners of the statewide Building Entrepreneurship 
Education in our Schools" poster contest for high school 
students.  Students submitted drawings/artwork (either   
hand-drawn or using technology) to highlight how and why 
developing entrepreneurship skills will help them now and in 
the future.  (photos back pageñwinners on right) 

Vermont Entrepreneurship Day at the StatehouseðFeb 8thð   Poster Contest 

Digital/Technology Poster Winners 

#1  Tyler Santo - Essex Tech (from Colchester) 

#2  Samuel Reinhardt - CVUHS (from Hinesburg) 

#3  William Valyeau - Essex Tech (from Colchester) 

Honorable - Heather Bombard - Essex Tech (from Milton) 

Honorable - Alyssa O’Rourke - Essex Tech (from Williston) 

 Hand Done Poster Winners 

 #1 Victoria Rheaume - Stafford Tech (from Orwell)   

#2 Stephanie Felix - Rice HS- (Underhill - from Haiti)  

#3 Skills USA Team - Riverbend Tech Bradford -     

                 Chelsey Billngham; Reginald Ghertin;  

                 Brittany Jackson; Kayla Rose; Alyssa Teeter;    

                 Tyler Williams; and Christopher Yaeger   

Honorable - Jasmine Sun - Stafford Tech (from Castleton) 



VT REAL  - Co-sponsored by:                                                                         

 

Secondary, CTE, and Adult Ed 

Vermont Department of  Education 

 

 

 

 

Vermont Small Business Development Center 

Vermont Technical College 

 

 

 

   Vermont REAL Enterprises 

VT Business Education Corp 

 

 

http://www.vtsbdc.org/programs/real-
youth-entrepreneurship 


