2021 COVID-19 ROADMAP:
CRUCIAL CHANGE

*Click Underlined Text to
Access Essential Resources

‘ Decision Points

STOP
CRUCIAL
CHANGE

COVID-19 Incident:
You, Your Staff, a
Customer

New Governor or CDC
Mandate

Review Your Existing Call VT Department of
Projections, Current P&L, Health and Follow
and 13 Week Cashflow Instructions

Notify Insurance Agent
Continue Including Workers
with Comp

Plan for Adaptations

Succession

Re-Do Projections
and
Re-Do 13 Week Cashflow

New Staffing and
Operational Plan

New Safety +
Messaging_
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https://www.vtsbdc.org/wp-content/uploads/2020/12/2021.C19.Roadmap.ClosingChecklist.12.31.20.v2.docx
https://www.vtsbdc.org/wp-content/uploads/2020/12/2021.C19.Roadmap.ClosingChecklist.12.31.20.v2.docx
https://www.vtsbdc.org/wp-content/uploads/2020/12/2021.C19.Roadmap.SuccessionChecklist.12.31.20.v3.docx
https://www.vtsbdc.org/monthly-projections/
https://www.vtsbdc.org/monthly-projections/
https://www.vtsbdc.org/wp-content/uploads/2017/05/Weekly-Cash-Flow-Template.xlsx
https://www.vtsbdc.org/wp-content/uploads/2017/05/Weekly-Cash-Flow-Template.xlsx
https://www.vtsbdc.org/safety-messaging-roadmap
https://www.vtsbdc.org/safety-messaging-roadmap

