
Step I: Create Safety
Protocol  

 

Review CDC + State
Sector Guidelines 

Step 2: Train Staff

Capture all Expenses
For 2021 Projections 

and
For Cashflow

 

Step 3: Translate into
Customer Messaging 
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Onsite Daily
Conduct

 

Step 4: Launch
Message via all

Available Outreach
Methods

 

Step 5: Merge Any
Messaging on New

Pivots

 

Step 6: Continuous
Review + Update

 

Safety + Messaging
2021 COVID-19 ROADMAP: 

*Click Underlined Text to

Access Essential Resources 

https://www.vtsbdc.org/wp-content/uploads/2020/12/2021.C19.Roadmap.CreatingSafetyProtocolWorksheet.12.31.20.v6.docx
https://www.vtsbdc.org/wp-content/uploads/2020/12/2021.C19.Roadmap.CreatingSafetyProtocolWorksheet.12.31.20.v6.docx
https://www.vtsbdc.org/monthly-projections/
https://www.vtsbdc.org/monthly-projections/
https://www.vtsbdc.org/wp-content/uploads/2017/05/Weekly-Cash-Flow-Template.xlsx
https://www.vtsbdc.org/wp-content/uploads/2020/12/VtSBDC.COVID19.TranslateandLaunchMessageWorksheet.12.31.20.v6.docx
https://www.vtsbdc.org/wp-content/uploads/2020/12/VtSBDC.COVID19.TranslateandLaunchMessageWorksheet.12.31.20.v6.docx
https://www.vtsbdc.org/wp-content/uploads/2021/01/VtSBDC.COVID19.TranslateandLaunchMessageWorksheet.1.10.21v1.docx
https://www.vtsbdc.org/wp-content/uploads/2020/12/VtSBDC.COVID19.TranslateandLaunchMessageWorksheet.12.31.20.v6.docx

