Your Business Checkup: Are All the Pieces in Place?

WViSBDC

VERMONT SMALL BUSINESS DEVELOPMENT CENTER

Identify what is strong, what you still need to learn, and what you will do next.

1 Describe the business clearly
I help (customer) solve (problem) by
(solution), unlike , because

2 Start with the customer

My best-fit customer
Their most important problem/need
How are they solving this problem now?

Why would they choose me instead?

3 what do | still need to find out? Every new business or new idea starts with some guesses. Before investing
too much time or money, identify what you need to learn and find a simple way to check it.

I NEED TO FIND OUT... ONE SIMPLE WAY | CAN FIND OUT...

Will customers want what I’m offering?
Will they pay the price | need to charge?
Can I realistically deliver it at that price?

Something else I’m unsure about:

Most important thing to test first: 1 will test it by:

4 Does it have legs? — quick viability check

THE LEG MY QUICK CHECK STATUS

LIFESTYLE FIT Does this support the income, time, flexibility, and responsibilities | want? [J Strong

O Needs work
MARKET Is there a clear customer need and enough evidence of demand? [0 Strong

I Needs work
NUMBERS Can | charge enough to cover costs, pay myself, and generate profit? [0 Strong

I Needs work
SUPPORT Do | know who can help fill my knowledge, skill, funding, or professional gaps? [0 Strong

[JNeeds work

Strongest leg: Leg needing the most attention:
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MOVE THE BUSINESS FORWARD

Turn what you still need to learn into your next action

5 Know the numbers

KEY NUMBER WHAT | KNOW WHAT | NEED TO FIND OUT

Startup costs

Price / Revenue per sale
COGS/Cost of Service per sale
Gross profit per sale

Monthly overhead

Break-even sales target

The ONE number I need to understand before my next business decision is:

6 Who can help me move forward? You don’t need to know or do everything yourself. Where could outside
expertise, information, or connections help?

| COULD USE HELP WITH... WHO COULD HELP? MY NEXT STEP

O Understanding my customers 0 Someone | know
O Pricing & financials O Advisor / professional
[0 Funding & lending 01 need to find someone

O Legal & business structure
[OTaxes & bookkeeping

[0 Marketing & sales 0 Someone | know

[0 Operations & suppliers [J Advisor / professional

OO Licensing & regulations 01 need to find someone

O Technology

O Other:

One person | will reach out to: What | will ask:

7 Tackle in the next 30 days

ACTION HOW IT WILL HELP ME |BY WHEN DONE
O

8 My commitment
My most important next step:
I will do it by:
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